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Superintendent’s Message

Dear School Board Members, Employees, Students, Parents and Community: June 20, 2011

Chesterfield County Public Schools’ Fiscal Year 2012 operating plan is cause for optimism: For the firest time in three
years there are no cuts directly affecting classroom instruction or school operations; no programs are proposed for
reduction or elimination; and there is a proposed one-time, 2 percent payment for all employees.

The optimism at the local, state and national levels has some solid roots: The state reports increased sales tax revenue,
which means additional funding for school divisions, and the president has committed $26 billion to public education.
Chesterfield residents continue to support schools: A 2010 citizen satisfaction survey showed nearly 86 percent rated our
school division as excellent or good at preparing students for success.

However, there is also good reason to proceed cautiously. The FY 2012 operating budget includes $24 million in one-time
funding, meaning that if additional revenue is not identified for FY 2013, more painful reductions may be ahead.
Supporters of public education must remain vocal at the state level so this funding meets its designed purpose: to benefit
teachers and support public schools.

The FY 2012 funding plan is a maintenance budget — keeping intact much of our current expenditures. The FY 2012
proposal

e maintains current pupil-teacher staffing standards (25-to-1 at elementary, 27-to-1 at middle and 26-to-1 at high)

e maintains clerical support staff and instructional assistants in schools, while reducing the current number of central
office administrators

e maintains school operating budgets

e maintains the current level of School Board contributions to the Virginia Retirement System and health-care
benefits

While this is not the level of operations we have experienced in previous years, the FY 2012 funding plan will avoid some
of the draconian budget cuts to the division during the past two budget cycles. It may be years before the school division
regains some of the nearly $80 million in operating funds and nearly 500 positions lost during FY 2010 and FY 2011.



As the School Board and | have noted throughout this school year, our employees have stepped up and are continuing to
meet and exceed local, state and national expectations despite having fewer resources available. Notwithstanding,, these
changes have resulted in — reduced student choices, fewer teachers and administrators in schools and fewer support
services.

That is why it is important for us to find a way to continue to invest in our most valuable resources — our human
resources, who help students prepare for successful futures that will benefit our community. While funding is not available
to sustain a raise, a proposed one-time, 2 percent payment to all employees that helps offset this year’s pay reduction is
tangible proof of our commitment to employees.

There is indeed reason for optimism if the state legislature makes a commitment to support public education, if the School
Board continues to make wise choices to maintain our current efficient and effective operations, and if the Board of
Supervisors appropriates funding at past levels. While we expect our efficient operations to save several million dollars in
FY 2012, we know that we likely are facing at least a $10 million funding gap in FY 2013. This gap could be filled by local
and state officials allocating funding at the FY 2010 percentage rates.

Marcus J. Newsome, Ed.D.
Superintendent
Chesterfield County Public Schools
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